




05

At Pidilite Industries Limited (Pidilite), we believe in doing business ethically and 

responsibly - by being fair, caring for the environment, and supporting our people 

and communities. We are open and honest about what we do, why we do it, and the 

impact it creates, and this helps us build trust with our stakeholders.

We share regular updates on our ESG (Environmental, Social, and Governance) 

efforts and have been publishing an annual sustainability report since 2018–19.  

This is our seventh report, where we share our progress, challenges, and initiatives 

as we strive to create a more sustainable future.

You can read our previous reports at https://www.pidilite.com/investor-relations/

sustainability-reports 

Reporting Period

The reporting period for sustainability reporting aligns with the financial reporting 

period to ensure consistency and facilitate comprehensive analysis. This report 

features the advancements and activities related to Environmental, Social, and 

Governance (ESG) that we accomplished in the financial year 2024-25. 

Reporting Framework 

This report is prepared with reference to the Global Reporting Initiative (GRI) 

Standards 2021. We have aligned our sustainability disclosures to the United 

Nations Sustainable Development Goals (UN SDGs). 

Report Content and Topic Boundary

This report presents the disclosures for Pidilite Industries Limited, including its 

group companies and 30 job worker units. The company operates through two 

principal segments: Branded Consumer & Bazaar, and Business-to-Business.

The reporting boundary for the Pidilite group, includes disclosures for 33 

manufacturing plants owned by the company and 6 manufacturing plants operated 

by its domestic subsidiaries. Disclosures related to our smaller subsidiaries, joint 

venture, and associate companies have been excluded due to financial and non-

financial immateriality. 

Precautionary Principle or Approach

As a responsible organisation, we recognise the crucial role that every Company 

must play in advancing Environmental, Social, and Governance (ESG) practices. 

Through our EHS policy, we strive to promote sustainable business practices by 

preventing pollution, minimising our environmental impact, and demonstrating 

care for our people and the community.

We are integrating ESG into our company practices and our business operations 

in cognisance of our journey towards sustainability, which is further described in 

this report.
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Nomination and Remuneration Committee

The Nomination and Remuneration Committee (NRC), which also serves as 

the Compensation Committee, operates under the SEBI Share Based Employee 

Benefits and Sweat Equity Regulations, 2021. The Board of Directors approves 

the remuneration for the Directors and Senior Management of the Company 

based on the recommendations of NRC. In addition, this Committee endorses the 

remuneration policy, evaluates performance-based remuneration in relation to 

corporate goals and objectives, formulates policy, and assesses the succession 

planning process at key levels within the Company, among other related matters. 

The NRC recommends any increases in the fixed salaries of the Executive 

Chairman, Managing Director, Joint Managing Director, and Executive Director(s), 

based on standard industry practices and the raises given to other senior managers 

within the Company. Furthermore, the NRC is responsible for identifying and 

nominating suitable candidates to fill Board vacancies to ensure a balanced mix of 

expertise, knowledge, and skills.

During the financial year, the NRC conducted six meetings - on May 6th, 2024, 

1st July, 2024, 6th August 2024, 22nd October 2024, 5th December 2024 and 22nd 

January 2025. 

Stakeholder Relationship Committee

The Stakeholder Relationship Committee (SRC) addresses shareholders’ 

and investors’ grievances, such as complaints concerning share transfer or 

transmission, non-receipt of annual reports and declared dividends, issues with 

voting rights, and adherence to the service standards for the registrar and share 

transfer agent. The Committee also takes active steps to minimise unclaimed 

dividends and address other shareholder grievances effectively.

The SRC fulfils its responsibilities as per the stipulations of Section 178 of the Act, in 

conjunction with the associated rules, as well as Regulation 20 in conjunction with 

Part D (B) of Schedule II of the Listing Regulations. During the reporting year, the 

Share Transfer Committee convened 13 times. The SRC conducted one meeting on 

January 8th, 2025.

 

Risk Management Committee

Pidilite has a well-defined system to identify and manage a wide range of internal 

and external risks, including but not limited to financial, operational, legal, 

regulatory, cybersecurity, and sustainability. The Committee also supervises the 

execution of the Risk Management Policy and the sufficiency of risk management 

systems. The Risk Management Committee reviews and approves risk management 

plans, tracks its progress, and suggests a methodology for risk classification 

and measurement. The Committee regularly compares our risk management 

practices with peers, reviews mitigation strategies, and adjusts priorities to address 

emerging risks. The Committee also proposes a method for risk classification and 

measurement.

During the reporting year, the Committee held two meetings - on July 15th, 2024 and 

January 21st, 2025. 

Corporate Social Responsibility Committee

For Pidilite, sustainable growth is more than a vision. It is a proactive action to 

enhance the quality of life of local communities, whether it is improvements 

in their healthcare, better nutrition, education for their children, employment 

opportunities for women, or financial independence for households. Our numerous 

social and community-driven initiatives cover the areas of agriculture, animal 

husbandry, health, education, women’s empowerment, water conservation, tree 

plantation, skill development, cleanliness, solar khadi, and others. 

The Committee for Corporate Social Responsibility (CSR) formulates and endorses 

a detailed CSR policy that outlines our actions for the respective fiscal year and 

supervises its execution. Additionally, the Committee is accountable for submitting 

the Annual Action Plan for CSR implementation for the Board’s approval. The 

composition of the CSR Committee aligns with the stipulations of Section 135 of the 

Companies Act, 2013.

During the reporting period, the Committee held three meetings - on May 6th, 2024, 

October 23rd, 2024, and January 22nd, 2025.

We also engaged an independent firm to conduct an Impact Assessment on the 

Science Laboratories and School Infrastructure Development Project at Triveni 

Tirth Science School of Triveni Kalyan Education Trust. The report can be accessed 

on the Company’s website https://www.pidilite.com/investor-relations/corporate-

governance.   

Enterprise Risk Management

Climate change, supply chain disruption, economic volatility and inflation, 

regulatory pressure and other unforeseen risks have redefined risk management. 

Pidilite closely monitors both internal and external factors to manage risks 

proactively. 

Risk Management Approach

We have set up a strong, structured risk management system to identify, assess, 

and mitigate potential threats. This framework is guided by a top-down and bottom-

up approach. The Board of Directors, along with the Risk Management Oversight 

Committee (RMOC), set the overall risk management policy. Following the RMOC’s 

guidelines, the Management Risk Committee (also known as the Risk Identification 

and Mitigation Committee (RIMC)) identifies risks with a bottom-up approach. This 

helps us manage both long-term, strategic and macro risks. 
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